BY-LAWS OF THE UNITARIAN UNIVERSALIST CHURCH

OF URBANA-CHAMPAIGN, ILLINOIS

Includes amendments duly approved by the Congregation at meetings dated:  April 14, 1991;

May 4, 1997; May 6, 2003, and May 2, 2004.

ARTICLE I: MEMBERSHIP

Section 1. Members are those persons who are at least 14 years of age and who have signed the Membership Book.

Section 2. Members who may vote at any given meeting (voting members) are those persons who:


a. are at least 14 years of age.


b. have signed the Membership Book at least 10 days before the official notice of the meeting.


c. have made an identifiable financial contribution  during either the current or prior church fiscal year of an amount at least equal to the minimum established by the Board of Trustees.

1. Minimum financial requirement shall be determined by the Board of Trustees annually based upon the cost of Fair Share Contribution to the Unitarian Universalist Association, dues of the Central Midwest District, and the production and mailing of the newsletter.

2. Joint contributions from individuals shall be deemed to have met the minimum if the amount totals at least the minimum times the number of joint donors.

3. In case of financial hardship, the financial contribution requirement may be waived at the discretion of the Minister(s), or the Board of Trustees.

Section 3. The membership list shall be reviewed in odd-numbered  years by the Board of Trustees, and members who have been inactive for the previous two-year period may be removed from the membership list, after appropriate attempts at notification.  A member may voluntarily resign in writing at any time.

ARTICLE II.  CONGREGATIONAL MEETINGS

Section 1. An Annual Meeting of the congregation shall be held in May of each year at a time to be determined by the Board of Trustees.

Section 2. At the Annual Meeting, the congregation shall:

a. elect officers as required, including the three elected members of the Nominating Committee;

b. adopt the budget for the fiscal year beginning July 1 of that year, including compensation for the Minister(s) and other staff;

c. accept annual reports from the various committees and organizations within the Church;

d. conduct such other business as has been included in the agenda for the call of the meeting; and

e. conduct such other business as properly may be brought before the meeting.

Section 3. Special Meetings may be called by the Board of Trustees, by written petition of five (5) percent or more of the voting members of the congregation, or by the Minister(s).

Section 4. Official notice of all congregational meetings shall be prepared by the Clerk of the Church.

a. All business included in the official notice of the Annual Meeting shall be considered and acted upon before any other business may come before the congregation.

b. Only business included in the official notice of any Special Meeting may come before the congregation at such meeting.

c. The official notice of the meeting shall be mailed to all voting members not less than ten (10) days prior to the meeting date.

d. All of the items specifically reserved for congregational decision by Article V, Section 3 of the Constitution must be included in the official notice of any meeting before they may come before the meeting.

e. At the request of any voting member, the Moderator may call for a counted hand vote or a written secret ballot on any issue.

f. Voting shall be limited to those voting members present at the meeting.  The Financial Secretary shall certify voting members.

g. Twenty (20) percent of the voting members shall constitute a quorum at a congregational meeting.

h. Robert's Rules of Order, Revised shall govern the conduct of all meetings, unless otherwise specified by these By-Laws.

ARTICLE III.  THE MODERATOR

Section 1. The Moderator shall be elected for a two-year term in even-numbered years, and shall begin that term at the adjournment of the meeting of the election.

Section 2. The Moderator presides at all congregational meetings of the Church and convenes the first meeting of the Nominating Committee.

Section 3. The Moderator is a non-voting member of the Board of Trustees. 

ARTICLE IV.  THE CLERK

Section 1. The Clerk shall be elected for a two-year term in odd-numbered years, and shall begin that term at the beginning of the Board Organizational Meeting of the year elected. 

Section 2. The Clerk shall be a voting member of the Board of Trustees, but shall not be liaison to any council or group of committees.

Section 3. The Clerk shall keep the records of the Church and of regular meetings of the Board of Trustees, prepare the official notice of all congregational meetings of the Church, give notice of the meetings of the Board of Trustees, and prepare any necessary Church reports required by the Unitarian Universalist Association.

Section 4. The Clerk shall be responsible for the custody of all records, current membership lists, and books of record of the Church, unless care of such is otherwise provided.

Section 5. In the absence of the Moderator at any congregational meeting, the Clerk shall preside during the election of a moderator pro tem.

Section 6. The Clerk shall prepare ballots for written votes for all congregational meetings, shall be responsible for their timely and accurate count, and shall report the results to the congregation assembled.

ARTICLE V. THE FINANCIAL SECRETARY

Section 1. The Financial Secretary shall be elected for a two-year term in the odd-numbered years, and shall begin that term at the adjournment of the meeting of the election.

Section 2. The Financial Secretary shall receive all monies of the Church , keep records of contributions and other income, deposit money to the Church's account(s) and issue a copy of the deposit slip to the Treasurer.

Section 3. The Financial Secretary shall keep records of individual pledges and payments and shall issue regular statements to all pledging units.

Section 4. The Financial Secretary is authorized to act for the Treasurer when necessary.

Section 5. The Financial Secretary shall designate voting members at any congregational meeting.

Section 6. The Financial Secretary shall serve as a Trust Fund Trustee during the term of this office.

ARTICLE VI. THE TREASURER

Section 1. The Treasurer shall be elected for a two-year term in the even-numbered years, and shall begin that term with the beginning of the Board Organizational Meeting of the year elected. 

Section 2. The Treasurer shall be a voting member of the Board of Trustees, but shall not be liaison to any council or group of committees.

Section 3. The Treasurer shall hold in custody all funds of the Church, except those funds held by the Trustees of the Trust Fund as described in Article XIV.

Section 4. The Treasurer shall keep an account of all receipts and expenditures and shall report to the Board of Trustees monthly meeting.

Section 5. The Treasurer shall pay all bills duly authorized by the Board of Trustees.

Section 6. The Treasurer shall report on the financial condition of the Church, including a current Balance Sheet, Statement of Revenue and Expenditures, and Statement of Cash Flows at the Annual Meeting.  A final Statement of Revenue and Expenditures for the fiscal year shall be prepared for the Board of Trustees no later than its September meeting, and shall be made a part of the next Annual Report to the congregation.

Section 7. The Treasurer shall be responsible for custody of all evidence of property belonging to the Church.  A third party will hold title to the Channing-Murray Chapel and property at 1209 West Oregon Street, as contemplated by the proposed agreement dated January 28, 1990, between the Church and the Channing-Murray Foundation, and as provided in the Irrevocable Trust Agreement, dated April 23, 1992.
ARTICLE VII. THE BOARD OF TRUSTEES

Section 1. The Board of Trustees shall include nine (9) elected members and the Clerk and Treasurer for a total of eleven (11) voting members.  Six members shall constitute a quorum.

Section 2. The members of the Board of Trustees shall be elected for three-year terms, with three being elected each year.  Terms shall begin and end with the beginning of the Board Organizational Meeting for the relevant years.

Section 3. Members of the Board of Trustees may not serve more than one complete term without a lapse of at least one year.  (Members who serve a term of less than three years may succeed themselves to a full three-year term.)

Section 4. Members of the Board of Trustees shall be officers of this Church and shall have general charge of the administration and business of the Church.

Section 5. The Board of Trustees shall present the annual operating budget to the congregation for approval at the Annual Meeting.

Section 6. The Board of Trustees shall be responsible for the appointment, employment, and termination of all Church staff except the Minister(s).

Section 7. The Board of Trustees shall appoint and disband such committees as it may deem necessary for the efficient operation of the Church administration and program.  Committees are accountable to the Board of Trustees.

Section 8. Following the election at the Annual Meeting, the Board shall convene an Organizational Meeting no later than June 1 to  elect from among its members a chair and such other officers as it deems wise (e.g., vice chair and/or correspondent) and shall identify members as liaisons to councils or groups of committees.  Outgoing members should attend this meeting to offer counsel to the newly-formed Board.

Section 9. The Chair shall represent the Board of Trustees in presenting Board motions before congregational meetings, conduct monthly board meetings, and perform all other duties pertinent to this office, but need not be liaison to any one council or group of committees.

Section 10. Board members are expected to attend all Board meetings, to be active liaisons to their assigned councils or groups of committees, and to perform other duties mutually agreed upon.  It is desirable that Board members not serve as Committee chairs.

Section 11. Regular meetings to be held at least monthly shall be announced to the membership of this Church and shall be open to any member who wishes to attend.

Section 12. The Board of Trustees may elect to move into Executive Session when personnel (employed or volunteer), property, or legal matters are being considered.  However, no official action may be taken during Executive Session.  Motions must be acted upon only in open session.

Section 13. Minutes shall be kept of all Board Meetings and shall be posted after approval by the Board of Trustees.

Section 14. The Chair of the Board of Trustees shall prepare an Annual Report for the Annual Meeting of the Church.

ARTICLE VIII. TRUSTEES OF THE UNITARIAN UNIVERSALIST TRUST FUND

Section 1. There shall be three trustees of the Unitarian Universalist Trust Fund.

Section 2. One trustee shall be the elected Financial Secretary of the Church.

Section 3. In even-numbered years, the other two trustees shall be elected to serve four-year terms, so that a new trustee is elected every two years.

Section 4. Trustees may succeed themselves one time, serving a maximum of eight (8) years.

Section 5. The trustees shall elect a recorder from among themselves who shall keep minutes of all meetings and shall report the activity, including investing, reinvesting, or transference of trust assets, and current status of trust assets, liabilities, and fund balance to the congregation at the Annual Meeting.

Section 6. Trust Fund Trustees shall not be required to post any bond, nor be held liable except for acts or omissions committed or omitted in bad faith.

ARTICLE IX. REMOVAL AND COMPENSATION OF OFFICERS

Section 1. A member of the Board of Trustees may be removed from office for due cause by a three-fourths (3/4) vote of the remaining members of the Board of Trustees.  Due cause shall include but is not limited to failing to uphold their duties, failing to maintain voting membership, or failing to attend three consecutive regularly scheduled meetings of the Board of Trustees.

Section 2. Trust Fund Trustees who fail to uphold the duties of office or maintain their voting membership in the Church may be removed by a three-fourths (3/4) vote of the Board of Trustees.

Section 3. Other officers who fail to uphold the duties of office or maintain their voting membership in the Church may be removed by a three-fourths (3/4) vote of the Board of Trustees.

Section 4. All vacancies shall be filled by appointment by the Board of Trustees in consultation with the Nominating Committee.  The appointed term shall expire at the next regularly scheduled Annual Meeting election, at which time the congregation shall elect a replacement to complete the unexpired term if necessary.

Section 5.  No officers shall receive monetary compensation for their services.  However, appropriate expenses may be reimbursed.

ARTICLE X.  FISCAL YEAR

The fiscal year of the Church shall be July 1 to June 30.

ARTICLE XI. NOMINATING COMMITTEE

Section 1. The Nominating Committee shall consist of the three regular Board members entering their last year of service and three members to be elected at the Annual Meeting.

Section 2. All members of the Nominating Committee must be voting members of the Church.

Section 3. The first meeting of the Nominating Committee shall be called by the Moderator no later than January 30 following the May annual meeting.  At this meeting a chair shall be chosen from among the members.

Section 4. The Nominating Committee shall select nominees for officers, including members of the Board of Trustees and Trust Fund Trustees as provided for in these By-Laws.

Section 5. It is desirable that there be more nominees than vacancies for all elected offices.

Section 6. The list of nominees must be published at least ten (10) days before the election.

Section 7. Nominations for any office may be made from the floor at any congregational meeting.  However, nominations will be accepted only for those who have given their consent either in person or in writing.

Section 8. The Nominating Committee also recommends candidates to the Board of Trustees for vacancies which may occur between elections.

ARTICLE XII. MEDIATION COMMITTEE

Section 1.  The Mediation Committee shall consist of five (5) members elected by the congregation.

Section 2.  All members of the Mediation Committee must have been voting members of the church for at least five (5) years.

Section 3.  Following the adoption of the Article, the next regular or special meeting of the congregation shall elect two members to a one-year term, to expire at the annual meeting occurring in their final year, two members to two-year terms, to expire at the annual meeting occurring in their final year, and one member to a three-year term, to expire at the annual meeting occurring in their final year.  Thereafter members shall be elected to three year terms at the annual meeting.  

Section 4.  No person shall serve more than two consecutive three-year terms on the Mediation Committee.

Section 5.  An effort should be made to have the membership of the Mediation Committee representative of the diversity of the congregation.

Section 6.  The Mediation Committee shall select its chair.

Section 7.  Each member of the Mediation Committee will receive mediation training.

Section 8.  The Mediation Committee shall determine who may attend its meetings.

Section 9.  The Mediation Committee shall submit an annual report to the congregation.

Section 10.  If a member of the Mediation Committee is close to any person involved in a matter brought before the committee or otherwise feels that she or he cannot be impartial, the committee member must excuse him- or herself from consideration of that matter. If a member of the committee feels s/he can be impartial when considering a matter but the majority of the committee believes there is a conflict, the committee may vote to have that person excused from the case.

ARTICLE  XIII. ORGANIZATION OF THE CHURCH

Section 1. In general, the work of the Church is conducted by volunteer committees which may be organized into councils by function.

Section 2. Organizations which further the interest of the Church and its members may be formed with the consent and support of the Board of Trustees.

Section 3. Each council, committee or  organization shall report at the Annual Meeting of the Church.

ARTICLE XIV.  ELECTION OF DELEGATES TO GENERAL ASSEMBLY AND REGIONAL MEETINGS

Section 1. Delegates to General Assembly shall be elected at the Annual Meeting from among those voting members who wish to attend, and may be instructed by the Board of Trustees or by the congregation.

Section 2. Any unfilled delegate positions shall be filled by appointment of the Board of Trustees.
Section 3. Delegates to regional conferences shall be appointed by the Board of Trustees.

Section 4. Assistance with registration costs or other expenses for delegates shall be determined by the Board of Trustees with regard to the annual budget and the Church's financial condition.

ARTICLE XV.  UNITARIAN UNIVERSALIST TRUST FUND

Section 1. The Unitarian Universalist Trust Fund shall be administered by three trust fund trustees elected as described in Article VIII.

Section 2. All gifts, devises, or bequests to the Unitarian Universalist Trust Fund shall be held by the Trustees for management and safekeeping.

Section 3. In so far as possible, the Trustees shall follow the intent of the donor as to the use of the monies entrusted to it.  However, if questions of intent arise, the Board of Trustees of the Church shall make the final decision.  The Trust Fund Trustees have full power to manage, rent, invest, sell, keep, or reinvest all or any part of the trust assets.  All investments shall be made in accordance with the prudent person rule.

Section 4. Unless designated otherwise, all funds will be deposited in the General Trust Fund.  Monies in the General Trust Fund are held to provide future endowment for the Church and are disbursed in accordance with Section 5.

Section 5. An amount not to exceed 4.5% of the average General Trust Fund balance for the previous three years as of December 31st shall be transferred by the end of each fiscal year to the Financial Secretary for deposit to the Operating Fund of the Church.

Section 6. Specific Funds of the Unitarian Universalist Trust Fund may be created by majority vote of the Board of Trustees of the Church.  Specific funds are created to serve specific purpose and terminate when the objective is achieved or the project is completed.

a. The Board of Trustees of the Church may terminate any Specific Fund based upon evaluation of its viability.

b. Monies in Specific Funds will be disbursed to achieve the objectives of the fund.

c. Any monies remaining in a terminated fund will be transferred to the General Trust Fund.

Section 7. The Board of Trustees of the Church may accept or reject any specific bequest.  However, any restricted bequest in excess of $5,000 must be approved by the congregation at an Annual or Special Meeting called for that purpose.

Section 8. The promotion of long-term giving to the Church shall be the responsibility of the Board of Trustees of the Church.

ARTICLE XVI.  AMENDMENTS

Section 1. These By-Laws may be amended by a two-thirds (2/3) vote of those voting members present and voting at a congregational meeting of the Church.

Section 2. The amendments must be presented with the call to the meeting (Annual or Special) not less than ten (10) days before the meeting.

Section 3. Amendments may no t be in conflict with the Constitution.

Section 4. If any provision of these By-Laws or application of these By-Laws is held invalid for any reason whatever, the remainder shall not be affected and shall remain in full force and effect.

